Florida-Israel Institute
Tuition Exemption Scholarships 

Definitions, Rules and Guidelines

The following set of new rules and guidelines regarding selection criteria for the scholarships awarded by the Florida-Israel Institute (FII)  became effective on March 31 2006 (after being approved by the FII Academic Advisory Board). It shall be applied to scholarships awarded from the Fall 2006 semester and on.
Definitions and General Explanations
1) The Florida-Israel Institute is allowed by-law to provide up to 25 full-time yearly out-of-state tuition exemption scholarships to Israeli citizens who study in one of the Florida public higher-education institutes. 

2) These students are considered as “out of state” for tuition purposes.

3) Each scholarship award is implemented as a fax message from a FII director to a respective financial-aid officer in a student’s Florida school prior to the start of each semester, instructing the officer how many credits shall be computed at the “in state” rate. 

4) Example: Let’s assume that a student receives 9 scholarship credits from the FII, and let’s assume that that student is enrolled to 12 credits. Then tuition for 9 credits is therefore paid at the “in-state” rate. For the remaining 3 credits, tuition is paid at the “out-of-state” rate.
5) “Full-time Yearly Credits” is interpreted (as is done by most financial-aid offices in the US) as 12 + 12 + 9 = 33 undergraduate (UG) credits, or as 9 + 9 + 6 = 24 graduate (G) credits (to be taken in the Fall, Spring and Summer semesters, respectively).

6) The FII scholarships are “merit-based” and not “need-based”. Students compete for the awards regardless of their financial situation. 
7) Officially there is no room for any need-base considerations. Students on F-1 (or J-1) visas are expected to have demonstrated to their school’s International Students Office a financial self-sufficiency.

8) Foreign students are required to be enrolled on a “full-time” basis. During Fall and Spring semesters, undergraduate students are expected to be enrolled to at least 12 credits, whereas graduate students should enroll to at least 9 credits. Summer semester enrollment is optional. “Full time” during a summer semester is defined as 9 credits at the undergraduate level and 6 credits at the graduate level.
9) Necessary conditions to qualify for the FII awards are: a) Maintaining full-time status during Falls and Springs, b) Maintaining a cumulative GPA of at least 3.0, c) Performing of community service activities in organizations whose mission is related to the mission of the FII, or for the Florida-Israel Institute itself, d) Letters of reference (from instructors familiar with the student’s academic performance), e) Submitting of an essay. [For more information please keep reading this document]. “Necessary” means that if any of the above items is missing, the student shall not be qualified for the award. Meeting of all the above conditions does not assure award winning as these are given on a competitive basis.
10)
So far FII has played a passive role, in the sense of passively awaiting for students’ applications prior to awarding the scholarships. In the future some of the scholarships may be used as an active recruiting tool to bring to Florida Israeli students who will be expected to work in projects important to the mission of the FII.

Award Rules and Operating Procedures

1) All awards shall be uniform: 12 UG credits per semester (in Fall and/or Spring semesters), 9 UG credits per semester (in Summer), 9 G credits (in Fall or Spring), 6 G credits (in Summer). 
2) Each semester, up to 15 full-time awards may be awarded to students who have studied in the Florida higher-education system for at least two semesters.  
3) Each Fall and Spring semesters, up to 5 full-time awards may be awarded to new students who have studied in the Florida higher-education system for less than two semesters.  

4) Each semester, up to 5 full-time Awards may be awarded to students working as Research Assistants in projects related to the mission of the FII. Unused Research awards shall be applied to provide more scholarships to existing students (beyond the 15 awards mentioned in (2) above). 
5)  Unused awards to existing students may be applied to provide more scholarships to new students (beyond the 5 awards mentioned in (3) above).

 6) Summer exemption credits shall be awarded for Summer semesters only. These credits may not be transferred to earlier semesters. 
7) Research awards (see (4) above) may be committed for up to one academic year. Extension for more years is conditioned on the student’s academic and research performance. 

8) Regular awards (to either existing or new students) shall be given on a semester-by-semester basis. Students should apply for the awards every semester.
9) Awards in semester N shall depend on the student’s cumulative GPA in semester N-2. [Specifically: Fall semester awards depend on the prior student’s end of Spring semester cumulative grade point average; Spring semester awards depend on prior end of Summer semester GPA; Summer semester awards depend on prior end of fall semester awards]. 

10) Official transcripts for semester N shall be mailed by the students (or by the respective school’s Registrar’s Office) no later than one month from the beginning of the new semester N+1. [Example: Fall semester updated transcripts must be mailed no later than one month into the next Spring semester].
11) All applications from existing students shall be scored numerically (using a spreadsheet) based on a weighted sum of multiple criteria where the weighting factors attempt to best reflect the mission associated with such scholarships. See the next paragraph for the details of the specific computation.
12) Criteria and weights for the quantitative merit figure of existing students:

	
	Normalization Factor
	Weight

	Cumulative Florida GPA
	4.0
	10

	Quality of Community Service
	10.0
	8

	Letters of reference (2 instructors)
	10.0
	3

	Essay
	10.0
	3


Explanation: 1) Community service, essay and letters of reference will be assessed on a scale of 1-10 by either one of the FII directors or the tuition committee members, 2) Letters of reference and the essay shall stay valid for one year. 3) Merit for each student M will be spreadsheet computed using the following proposed weighted sum. M may range from 100 (excellent) to 0 (poor).
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4) Students who score at the top 15 scores (of all qualified existing student candidates) win the FII award for that semester. 5) Notification of awards shall be done at least one month prior to the beginning of the semester for which the award is applicable. 6) Leftover research and new-students awards shall be awarded to 16th, 17th etc place scorers.

[Examples: a) Ron has a GPA of 3.5, has done very little community service (his community service portfolio was scored as 2 on a scale of 10), and has excellent references (10) and wrote an excellent essay (10). His score is 68.125. b) Sharon’s cumulative GPA fell to 2.8, she did excellent community service and has excellent references and essay. Score does not matter, because GPA is below 3.0. Sharon does not qualify for the award.]
13)       Criteria and weights for the quantitative merit figure of new students:

	
	Normalization Factor
	Weight

	Israeli Grades
	10.0
	10

	Letters of Reference (2 instructors)
	10.0
	7

	Essay (in English)
	10.0
	5


Explanation: 1) Grades, essay and letters of reference will be assessed on a scale of 1-10 by either one of the FII directors or the tuition committee members, 2) Letters of reference and essay will stay valid for one year. 3) Both original Hebrew language transcripts and their English translations must be submitted, 4) Merit for each student M will be spreadsheet computed using the following proposed weighted sum:
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5) The top five score winners shall receive awards.

14) If the FII develops joint Florida-Israel research projects or special student-exchange campaigns, that require active recruitment of Israeli students, a certain amount of scholarships will be kept aside for such endeavors (as approved by the FII academic advisory board, on a year-by-year basis). Presently that number is set at 5.
15) It is the student’s responsibility to document well and to communicate to the FII awards committee his/her community service activities. Assessed portfolios may contain photographs, letters of recommendation from supervisors or the organization for which the service was performed, printed material, web information and so on. [Examples to good community service: Help in maintenance of the FII web page, help in FII special events and speaking engagements, leadership in a local Hillel chapter, etc].
16) New student’s essay should be a free-style 600 word (or more) of a self-introduction: Tell about yourself and your family, your prior studies, army service, why you want to study in the US, and specifically in Florida, what do you want to study and why, your near and long term plans, etc. Essay should be typed in English. English should be reasonably good – there will be no score deductions due to specific grammar errors, however an overall poorly written document shall definitely be noticed.
17) Existing students’ essays should also contain (in addition to what is included in (16) ) an accounting of the previous academic year. 

18) New students’ letters of reference from teachers in Israel may be Hebrew written. Student may opt to submit letters from former bosses, army superiors etc, if relevant.

19) From time to time FII may opt to conduct interviews (or phone interviews) of the semi-finalist candidates prior to awards decision.
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